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Highlights

e The study identifies key CFC stakeholders in Bandar Abbas (e.g., Municipality, City Council, Departments of
Education, Welfare, and University of Medical Sciences) and reveals a dense network (0.789) via stakeholder
mapping and SNA. Engagement varies: the Children’s Center is motivated but less connected, Medical Sciences
is passive, and Education lacks motivation despite influence.

o First Iranian study on CFC stakeholder engagement, it visualizes networks by combining power-interest mapping
with SNA (degree centrality, density, clustering), offering new insights into stakeholder dynamics, and addressing
gaps in prior research showing poor CFC conditions.

o No stakeholder dominates all power domains, necessitating a joint action plan. Challenges include weak
coordination among motivated stakeholders, isolation of some (e.g., Children’s Center, Libraries), and underused
City Council potential, requiring enhanced engagement for CFC success.

Extended Abstract

Intoduction

Urban spaces must address the diverse needs of societal groups, including children, who serve as vital links between
past and future generations. The Child-Friendly City (CFC) concept, introduced in 1989 and formalized through the
1996 UN Convention on the Rights of the Child, promotes children’s urban rights via UNICEF’s CFC Initiative.
Despite global efforts, limited adoption of standards and fragmented institutional responsibilities hinder CFC
realization. UNICEF identifies stakeholder coordination as a key strategy, as individual entities often fail to meet
children’s needs effectively. Stakeholder theory conceptualizes cities as networks of interacting groups, which may
align or conflict. In Iran, studies reveal significant CFC implementation gaps: research in Mashhad and Tabriz
highlights unsuitable urban environments and weak institutional performance, while global studies emphasize
stakeholder engagement as critical to successful urban and CFC policies. This study examines stakeholder relations in
Bandar Abbas, a city of approximately 520,000 residents and a 2019 CFC pilot selected by UNICEF and Iran’s Ministry
of Interior. It addresses two key questions: (1) Who are the primary CFC stakeholders in Bandar Abbas? And (2) What
is the nature of their interactions? The findings aim to strengthen stakeholder engagement to support effective CFC
policy implementation.

Theoretical Framework
e Child-Friendly City

The CFC concept responds to the neglect of children’s needs amid rapid urban growth, with nearly half of the world’s
children living in cities since 2002. Rooted in UNICEF’s 1989 initiative and the 1989 UN Convention on the Rights
of the Child, ratified by 196 countries, CFCs ensure children’s rights to health, education, participation, and protection
through supportive laws and policies. CFCs create safe, healthy urban environments that foster child development
across all ages, ensuring equitable access to essential services without discrimination. To achieve sustainable outcomes,
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CFCs implement eight strategies: establishing legal frameworks to defend child rights, raising awareness of these rights
among decision-makers, communities, and children, strategic city-wide planning with defined goals and budgets,
allocating budgets for children, fostering inclusive child participation, building capacity through training and peer
learning, monitoring progress via data collection, and promoting inter-departmental and multi-stakeholder engagement.

e Stakeholder Theory

Stakeholder theory, evolving from the concept of “stockholder, defines stakeholders as individuals or groups that can
influence or are affected by organizational objectives. Originally focused on shareholder satisfaction, the theory now
encompasses broader groups critical to organizational survival, such as employees, customers, and community actors.
It emphasizes creating value through relationships and advocates for inclusive governance and decision-making.
Stakeholders are categorized as internal or external, direct or indirect, financial or supervisory, and social or non-social,
reflecting their diverse roles in driving organizational success.

e Stakeholder Engagement

Stakeholder engagement lacks a universal framework due to its dynamic and project-specific nature. Engagement
involves collaborative efforts, defined as beneficiaries influencing development actions or voluntarily enhancing
community welfare. In stakeholder theory, engagement signifies commitment, enthusiasm, and focused effort, often
described as being “in gear.” It involves formal and informal interactions among governments, citizens, civil society,
academia, and private sectors to achieve shared policy goals, fostering effective collaboration for project success.

Methodology

This study adopts a pragmatism paradigm with applied and descriptive-analytical objectives. It identified 20
institutional stakeholders for Bandar Abbas’s CFC initiative through expert brainstorming sessions. Stakeholder
mapping utilized a power-interest matrix to evaluate power (political-social, economic, human/knowledge) and interest
(financial, reputational, and functional) via questionnaires. Social network analysis (SNA) assessed the quantity
(interaction frequency), quality (trust, collaboration), and directionality of inter-organizational relationships, with data
collected from 45 senior managers using snowball sampling. Results were visualized using Gephi software. By
integrating stakeholder mapping and SNA, the study categorizes stakeholders into key, powerful, motivated, or
observer groups, employing metrics such as degree centrality, network density, and clustering to inform engagement
strategies.

Results & Discussion

The study identified 20 institutional stakeholders, with key ones including the Municipality, City Council, Departments
of Education, Sports and Youth, Welfare, Libraries, University of Medical Sciences, and Children’s Intellectual
Development Center. Other influential stakeholders span economic (Provincial Planning), political-social (Governor’s
Office, Relief Committee), and human/knowledge (Police, Propagation Organization) domains. SNA revealed a dense
stakeholder network, indicating strong potential for collaboration. However, engagement varies significantly: the
Children’s Intellectual Development Center is highly motivated but less connected, the University of Medical Sciences
is passive despite substantial power, and the Department of Education lacks sufficient motivation despite strong
influence. The City Council, with considerable political-social authority, underperforms but holds leadership potential.
The Municipality exhibits the highest connectivity but is limited by weak knowledge and human resources. No single
stakeholder dominates all domains (economic, political-social, human/knowledge), underscoring the need for
collaborative efforts to advance CFC objectives.

Conclusion

The CFC initiative aims to enhance quality of life but faces global challenges, particularly in stakeholder engagement,
a core UNICEF strategy. This pioneering study in Iran visualizes Bandar Abbas’s stakeholder network, integrating
power and interest dynamics. Previous Iranian research indicates poor CFC conditions, highlighting engagement as
critical for progress. The dense stakeholder network suggests collaboration potential, but challenges include weak
coordination among motivated stakeholders (Municipality, Children’s Center, and Welfare), isolation of certain
stakeholders (Children’s Center, Medical Sciences, and Libraries), the Department of Education’s passivity, and the
City Council’s underutilized leadership potential. As no stakeholder excels across all power domains, a collaborative
joint action plan is essential to realize Bandar Abbas’s CFC goals through sustained and effective stakeholder
engagement.
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