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Highlights

o Kermanshah boasts significant opportunities for natural-sports tourism with its diverse landscapes, four-season
climate, and activities like mountaineering and aerial sports, contributing to economic growth.

e Tourism development in Kermanshah is hindered by poor infrastructure and weak coordination among
stakeholders, requiring revised planning and better inter-agency collaboration.

e The top priority is enhancing public services in sports tourism hubs through government coordination and expert
involvement.

Extended Abstract
Introduction

Tourism has become one of the broadest and most vibrant industrial systems of the modern era, significantly impacting
societies, economies, and environments. Its development has introduced transformative changes on a global scale,
serving as a major driver of economic growth and cultural exchange. For regions like Kermanshah in Iran, endowed
with rich natural landscapes and cultural heritage, tourism represents a critical opportunity to foster sustainable
economic development and local empowerment.

Kermanshah province, with its diverse natural features ranging from mountains to semi-arid plains, offers abundant
potential for nature-sports tourism. This unique tourism form combines recreational activities like hiking,
mountaineering, and aerial sports with the exploration of natural landscapes. By leveraging its geographic advantages
and cultural richness, Kermanshah can position itself as a destination that integrates excitement, adventure, and
environmental appreciation.

This study investigates the natural and sports tourism capabilities of Kermanshah, identifies its strengths and
limitations, and proposes strategic solutions to optimize these potentials. Utilizing mixed research methods, the study
aims to provide actionable strategies tailored to local conditions, highlighting the role of both government and private
stakeholders in achieving sustainable tourism development.

Theoretical Framework

The theoretical underpinnings of this research are rooted in sustainable tourism principles, which emphasize the need
to balance economic, environmental, and social considerations. Nature-sports tourism aligns closely with these goals,
offering opportunities for recreation and economic growth while promoting environmental conservation and
community involvement.

Sustainable tourism in Kermanshah must consider the dualities of environmental fragility and economic potential. With
its scenic landscapes and historical attractions, the province has the foundation for creating unique tourism experiences.
However, developing these opportunities requires careful planning to avoid overexploitation of natural resources and
to ensure equitable benefits for local communities.

The study employs strategic tools such as the SWOT framework to assess internal and external factors influencing
tourism development and the QSPM for prioritizing strategies. These methodologies allow for a structured analysis of
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Kermanshah’s tourism sector, offering insights into how its strengths can be leveraged while addressing existing
weaknesses and mitigating threats.

Methodology

This research adopts a mixed-methods approach, combining qualitative and quantitative techniques to develop a
comprehensive understanding of the challenges and opportunities in Kermanshah’s tourism sector. The study is applied
and exploratory in nature, with data collected through library research, field surveys, and expert consultations.

Key steps in the research process include:

e Data Collection: Information was gathered from a diverse group of stakeholders, including university academics,
local government officials, and tourism professionals, using the snowball sampling method.

¢ Internal and External Factor Evaluation: SWOT analysis was used to identify and assess the strengths, weaknesses,
opportunities, and threats relevant to nature-sports tourism in the province.

e Strategy Formulation: The identified factors were used to develop strategies categorized as aggressive,
conservative, competitive, or defensive.

e Prioritization: The QSPM was employed to rank strategies based on their attractiveness and feasibility, with input
from 22 experts representing various domains of tourism development.

Results & Discussion

The research findings reveal that Kermanshah possesses exceptional potential for developing nature-sports tourism,
yet it faces significant barriers that need to be addressed strategically. Below is a detailed analysis of the results and
their implications:

Strengths

Kermanshah is endowed with diverse natural attractions, including mountainous landscapes, rivers, and a four-season
climate, making it an ideal destination for a variety of sports and outdoor activities. Key strengths include:

e Diverse Natural Resources: The province offers a range of attractions suitable for activities such as hiking,
mountaineering, rock climbing, and water sports. Additionally, seasonal migrations of homadic communities add
a unique cultural element to tourism.

e Cultural and Historical Richness: In addition to its natural appeal, Kermanshah boasts significant historical and
cultural landmarks, such as ancient sites and local traditions, that can enrich the visitor experience.

e Local Support and Expertise: The local population exhibits a positive attitude toward tourism and sports
development. The availability of skilled nature enthusiasts and athletes can further support tourism initiatives.

Weaknesses

Despite its natural advantages, Kermanshah struggles with several internal challenges that hinder its ability to capitalize
on its potential.

e Lack of Infrastructure: The absence of sufficient accommodations, healthcare facilities, and transportation
networks near key tourist sites discourages visitor engagement.

e Institutional Gaps: Limited coordination among stakeholders, including government bodies and private sector
operators, has led to inefficiencies in tourism planning and management.

e Inadequate Marketing: The province has not fully utilized modern tools like social media and global advertising
platforms to attract international tourists.

Opportunities

The global rise in interest in adventure and nature-based tourism provides Kermanshah with a unique opportunity to
attract both domestic and international visitors.

e Growing Tourism Demand: Increasing disposable incomes and leisure time among the global middle class have
spurred demand for niche tourism experiences like hiking, aerial sports, and cultural tourism.

e Cross-Border Accessibility: Kermanshah’s geographic proximity to Iraq and its connectivity through air, rail, and
road networks present opportunities for attracting regional tourists.

e Policy Support: The increasing focus of the Iranian government on tourism as a key economic sector and the
introduction of policies to incentivize private investment can help drive growth in the province.
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Threats
The external environment poses significant risks to the sustainable development of tourism in Kermanshah.

e Environmental Concerns: Unregulated tourism activities and real estate development have led to deforestation and
environmental degradation in several parts of the province.

¢ Political and Economic Instability: Sanctions, currency fluctuations, and unfavorable geopolitical conditions have
deterred foreign investment and affected the province's economic viability.

e Competitive Pressures: Neighboring regions with similar natural and cultural offerings have implemented
aggressive marketing and development strategies, creating competition for tourists.

Strategic Directions

Based on the SWOT analysis, Kermanshah falls within the defensive strategy quadrant of the IE (Internal-External)
matrix. This suggests that immediate efforts should focus on overcoming weaknesses and mitigating threats. The
QSPM analysis prioritizes the following strategies:

e Enhanced Public Services: Establish coordination among government agencies and event organizers to improve
infrastructure and services at tourist sites, particularly for aerial sports hubs.

e Investment in Infrastructure: Develop accommodations, healthcare facilities, and recreational centers to ensure a
comfortable and safe experience for visitors.

e Community Engagement: Train local stakeholders, including tour operators and community members, to provide
high-quality and authentic experiences for tourists.

¢ Digital Promotion: Use modern technologies and platforms to showcase Kermanshah’s unique offerings and attract
international and regional audiences.

Conclusion

The study underscores the immense potential of Kermanshah as a destination for nature-sports tourism, which, if
harnessed effectively, can significantly contribute to the province’s economic development and cultural preservation.
However, realizing this potential requires overcoming fundamental challenges related to infrastructure, stakeholder
coordination, and environmental sustainability.

¢ Infrastructure Development: Kermanshah must prioritize the development of essential facilities such as roads,
accommodations, and recreational amenities. These investments will not only enhance tourist satisfaction but also
enable the province to host events and activities that attract larger audiences.

e Sustainable Tourism Practices: Environmental preservation must be at the heart of tourism strategies to ensure the
long-term viability of the province’s natural resources. This includes implementing regulations to protect
ecosystems, promote sustainable practices, and manage tourist numbers in sensitive areas.

e Policy and Governance: Stronger collaboration between government bodies, private enterprises, and local
communities is critical. Policies that support private investment, incentivize innovation, and facilitate stakeholder
engagement will play a key role in overcoming existing barriers.

e Capacity Building and Training: By leveraging the expertise of local communities and providing targeted training
programs, Kermanshah can create a skilled workforce capable of delivering high-quality services and authentic
experiences.

e Leveraging Opportunities: Kermanshah’s strategic location and rich cultural heritage position it well to capitalize
on regional and international tourism trends. Through strategic marketing and partnerships, the province can build
a strong brand identity and attract diverse tourist segments.

In conclusion, Kermanshah has the potential to become a leading hub for nature-sports tourism in Iran. However,
achieving this vision requires a well-coordinated and multi-dimensional approach that addresses both immediate
challenges and long-term sustainability. The strategies proposed in this study provide a roadmap for stakeholders to
work collectively toward unlocking the province’s tourism potential while ensuring socio-economic benefits for local
communities and preserving its unique environmental and cultural heritage.
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